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Intent 

At Leaways School, assessment is not a singular activity; it is both about the 
measurement of performance at a given point in time and an on-going process of 
gaining information to promote future learning.  

Many of the students at Leaways have historically struggled to engage in formal 
assessment procedures. The school appreciates and reacts to the differing needs of 
all pupils; however, the general purpose of the assessment policy will be in line with 
national expectations, and with the purpose to close any gaps in learning. 

Due to the adapted curriculum at Leaways, which is a broad and balanced approach 
that identifies and meets the variety of needs of our pupils, the curriculum, alongside 
specialist teaching approaches, provides consistency throughout the school, whilst 
recognising developmental and age related aspects to learning. Therefore, we have 
adapted and created assessment systems which accurately and meaningfully allow 
us to support the progress of our pupils. 

Through the use of the assessment policy, pupils will be informed of their progress in 
lessons in a consistent manner through feedback and guidance given from teachers. 
This will promote a coherent approach throughout all subject areas. Assessment 
provides opportunities for pupils to reach their full potential in lesson, for teachers to 
ensure that lessons are planned so they meet each pupil’s needs, and to provide 
information about pupil attainment in lessons. 

Assessment also provides key information regarding pupil progress throughout all 
areas of the curriculum and includes both academic and personal, social and 
emotional progress.  

The purposes of assessment at Leaways School are:  

1. To identify pupils’ progress and needs, to evaluate the success of teaching and to 
motivate pupils.  

2. To embed ambition in all teaching through appropriately challenging target setting.  

3. To provide appropriate information for a range of audiences: pupils, parents, 
teachers, governors, statutory bodies and other educational institutions.  



                                                     
4. To provide regular information to staff and other stakeholders in order to ensure 
appropriate support and intervention is put into place.  

5. To ensure progression throughout the curriculum leading to successful outcomes 
for each individual student. 

1. Provide a baseline against which to measure attainment and progress in all 
areas, including the life skills and creative curriculum. 

2. Identify the learning needs of an individual pupil or a group of pupils. 
3. Inform planning, target setting and interventions. 
4. Assist with the development of quality teaching strategies which motivate 

pupils. 
5. Be accurate, reliable and consistent across the school using a range of 

evidence and strategies. 
6. Complies with statutory requirements. 
7. Gather and capture additional information necessary to provide a tailored 

education, of high quality to all pupils 
8. Inform parents and carers of their child’s experiences and achievements. 
9. Support the identification of barriers to learning and the development of 

strategies to overcome these. 

Principles  

The following key principles underpin our effective assessment systems:  

• Assessment is at the heart of teaching and learning.  

• Assessment is fair and honest.  

• Assessment is ambitious and challenging.  

• Assessment is appropriate  

• Assessment is consistent  

• Assessment outcomes provide meaningful and understandable information. 

 

Rationale 

Leaways is a safe, happy and stimulating school that supports pupil’s individual 
needs. The staff and the school community work hard to ensure that a nurturing 
approach supports all pupils through their education, providing a bespoke approach 
to each child depending on their current needs. 

At Leaways all aspects of school life are designed to inspire and engage pupils, 
through a mix of a learning curriculum, creative approaches and essential life skills. 



                                                     
The roles of communication and engagement are key to all we do and underpin our 
approach to learning. 

 

Our assessment systems are therefore designed as a meaningful and reflective 
approach to support teachers in planning the best route for each individual. The 
overarching vision is that assessment should be used as a supportive measure that 
allows all progress, no matter how small, to be demonstrated and for each pupil to 
keep moving forward in their learning, however that may look. 

The process of assessment is central to helping children progress and fulfil their 
potential. Assessment is integrated methodically into teaching strategies so that 
progress can be monitored and barriers to learning can be identified at pupil, class 
and whole school level.  

The policy aims to:  

• Ensure effective and consistent assessment, recording and reporting across the 
school.  

• Meet the statutory requirements concerning assessment, recording and reporting.  

The staff will aim to:  

• Facilitate individual progress and attainment for all our pupils through appropriate 
planning, recording, assessing and evaluation of their work.  

• Ensure accurate recording and reporting to parents, statutory agencies and 
governors.  

• Use the target setting process to build in challenge and to motivate pupils.  

• Fulfil the process of contributing to any documentation related to the students 
including EHCPs and Annual Reviews.  

• Recognise and take account of the variety of prior learning experiences, special 
educational needs and strengths for all pupils.  

• Identify achievements and plan for future progress.  

• Ensure continuity and progression 

 

 

 

IMPLEMENTATION 



                                                     
Assessment systems 

As part of our continued investment in developing more effective assessment 
systems, progress will now be recorded in a system called SOLAR. This uses a 
range of assessment frameworks including a continuation of the P Scales on one 
scale that runs from P1 to P18 to measure small steps of progress from Profound 
Learning difficulties through to GCSE level. This software allows us to record all of 
our assessment in one place and has the flexibility for us to shape our assessment 
system to align more closely with our teaching. It also enables us to include our 
target setting and undertake data analysis.  

Formative & Summative assessment 

As would be expected across a large age range, assessment strategies take many 
forms across the school. These can include teacher observations (important in the 
Primary setting for recording a pupil’s Learning Journey) questioning (linked with 
feedback and setting next steps), effective verbal feedback from staff and more 
formal assessment of written or recorded work.  

Formative assessment is the ongoing assessment that teachers undertake lesson by 
lesson across a school term and guides teachers in how to modify their teaching to 
help pupils achieve. The practice of assessing against objectives and recording 
evidence in Solar will form part of this process. 

Summative assessment involves assessment at given points (such as end of term or 
year) that involves more of a diagnostic judgement of what the pupil is able to do at 
that point. Accredited courses would be a further example of this.  

To support this process, we also have termly meeting with teachers to discuss pupil 
progress. These help senior leaders to ensure that target setting has the appropriate 
challenge, the second to identify any underperformance that needs intervention 
strategies and the third to assess each child’s progress over the course of that year.  

Assessment Cycle 

Across the 7-16 age range, a broad spectrum of assessment tools are used to track 
pupil progress through the curriculum and towards final outcomes.  

 

 

KS2:  

• Phonics assessments (using Read Write Inc. Phonics.)  

• Solar assessments – P Steps  

• Reading Tests – Toe by Toe and Accelerator Reader 



                                                     
• Assessment against EHCP targets and Team Around the Child Meetings. 

• PUMA assessments in Maths. 

• PIRA for reading. 

• Depth of Learning linked to solar steps. 

 

Key Stages 3 & 4:  

• Reading age tests –using Accelerated Reader  

• Solar – Various Assessment frameworks are used for different subjects. For the 
core subjects the following assessment frameworks are used: Pearsons English and 
Maths Functional Skills Framework, Leaways KS3 framework and Entry level 
Science. 

• Phonics Fresh Start Assessments  

• Sleuth PSED assessment  

• Strength and Difficulties Questionnaire  

• CAT4 tests (from September 2023) 

• National Qualifications, including progress tests, mock exams and formal 
examinations  

• Assessment against EHCP targets 

 

Personal, Social and Emotional progress 

In addition to recording academic progress using SOLAR, a range of tools are used to gather progress 
information about our pupils’ personal, social and emotional progress . The tutor team (the teacher 
and teaching assistant) track PSED progress through Essential Skills and this is updated once per 
term.  Pupils that require additional support or may require specific interventions may be assessed 
before and after to measure impact and learning.  Annual parent/carer reports has a section where 
staff report on Essential skills and progress. 

The pastoral team and therapy complete the Strength and Difficulties Questionnaire twice an 
academic year this informs the Essential Skills Program delivered within the curriculum.  There are 
both individual targets and year group targets. 

Grid maker, overseen by the PSHE lead, tracks and records Cultural Capital experiences that pupils 
gained within the curriculum and enrichment learning opportunities.   

Data Input and Analysis 



                                                     
There are three formal assessment points across the year, one in November, one mid-year and one in 
July. Targets are set early in the Autumn term, and these are reviewed mid-year to assess progress 
against these. We aim to upload pupil progress data regularly in order to have a system that is always 
reflective of how the students are performing. Teacher and departments work together to monitor 
data and put in place interventions needed throughout the year. At these three formal assessment 
points, the data is analysed by SLT and used to inform practice going forward. In addition, this 
information is then communicated to parent/carers through the schools end of term and end of year 
reports.  

 

Recording and monitoring progress  

Progress across the curriculum is recorded in terms of attainment in a number of ways, often 
formally. However, there are many opportunities where achievement and progress are identified and 
assessed, sometimes on a more informal basis. Staff use records to review pupils’ progress in a 
number of contexts, set appropriate targets and use them to form the basis of reports. At Leaways 
School many opportunities present themselves to assess and measure progress. These include: 

 • Solar and P Steps assessments 

 • Teacher planning 

 • Pupil’s workbooks  

• KS3 Assessment Framework. 

• Individual case studies. 

• Internal & External accreditation at Key Stage 4 and Post-16  

• Staff individual / group running records  

• Assessment of essential skills 

 • Performance in assemblies, school performances and concerts  

• IEP / EHCP targets  

• Annual review / PEP meetings  

• Parents meetings  

• Staff meetings and de-brief sessions  

Reports to parents, 

Annual reports to parents are sent towards the end of each academic year in July. Class teachers are 
responsible for writing and collating the pupils report to parents. For each subject undertaken, 
reports are processed on what has been undertaken by the pupil and what progress has been made 
over the year. The pupil may have a written/pictorial input into this report and it is evaluated and 



                                                     
commented upon by the head teacher or a member of the Senior Leadership Team. Personal, Social 
and Emotional progress and key strengths are also included in the report. 

 

 IMPACT 

 By working hard to ensure that the quality of our assessment and monitoring system is effective, we 
will ensure that there is an accurate picture of student attainment and progress. Regular reviews of 
progress will inform target setting and planned interventions to ensure students are able on track to 
achieve their personal outcomes. The impact of effective assessment processes will be measured 
through: 

 • Moderation across the Kedleston Group and Hackney Schools. 

• Pupil progress meetings  

• Review meetings  

• Data analysis from Solar  

• Nationally accredited outcomes  

• Analysis of Personal, Social and Emotional progress through the Sleuth assessment system  

• Discussions at Governance meetings  

• SIP reports  

• Feedback from pupils, parents, carers, Local Authorities and other agencies 

 

Internal Assessment Framework 

Every subject is required to devise a learning check at the end of the first half term for each term (EG 
Autumn 1, Spring 1 and Summer 1). This will be in form of an assessment out of 15, ranging in 
options from category 1-5 (multiple choice/essay etc…) 

Every subject to have an end of term assessment at the second half of each term (EG Autumn 2, 
Spring 2 and Spring 3)  

 Vocational  Core 
Category B, C, D A, B, C, D, E  
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• The attainment tracker is to be used for KS3 and KS4 

• There will be 2x assessments each term 

• Assessments will be categorised as follows: 

• Category A: Multiple-choice assessment 

• Category B: Theory planning; practical 

• Category C: Practical implementation 

• Category D: Exam style questions 

• Category E: Essay style question 

 

M
ai

ns
tr

ea
m

ar
e

Ea
rly

 y
ea

r
go

al
s 

0–
3.

5y
rs

En
d 

of
nu

rs
er

y

EY
FS

 E
nd

 o
f

Re
ce
p�

on

En
d 

of
Yr

2
KS

1

En
d 

of
Yr

4

En
d 

of
Yr

6
KS

2

Yr
7 

to
Yr

9
KS

3 Yr
10

–
Yr

11
KS

4

P1i to P3ii P4 P5 P6 P7 P8 P9 P10 P11 P12 P13 P14 P15 P16 P17 P18

SO
LA

R 
St

ep
s

Entry
Level 1

Entry
Level 2

Entry
Level 3

Func�onal Skills 1 Func�onal Skills 2

P M D P M D

1 2 3 4 5 6 7 8 9

GCSE’s/ KS3
Framework

INTERNAL
ASSESSMENT
BANDING KS3 -KS4 BTEC

Level 1
BTEC

Level 2
BTEC

Level 3

L1 L2 L3 L4 L5



                                                     
 

 

 

 

 

 

 

 

 

 


